GOSHEN IRRIGATION DISTRICT
EMERGENCY BOARD MEETING MINUTES
June 8, 2026, at 10:00 A.M.

The regular meeting of the Board of Commissioners of the Goshen Irrigation District was called for June 8, 2026, at 10:00 A.M., at the District’s headquarters in Torrington, Wyoming. President Shawn Booth called the meeting to order at 9:56 a.m. Roll call was taken and those members present were Steve Schmick, Vice President; Randy Steben, Secretary\Treasurer; Joel Alworth, Commissioner, Kevin Strecker, Cole Coxbill, Commissioner;  Kevin Strecker, Manager; Linda Keeran, Secretary; Andrea Janes, Cost Acct.; Ethan Knox, WM and Patrick Zimmerer, Attorney.

Attendees: HDR Marcus Krall, MVB Jason Spielman, MC Dan Madsen, Gering Ft. Laramie Irrigation District Jim Hessler, Scott Hort, Jerald Meisner, Richard Groskopf, Molly Folot, Ethan Ford, and Kendall Busch.

A Special board meeting was called for June 8, 2026 to discuss the tunnel 2 portals and the revised schedule. 
HDR-Krall
The west side walls were placed, the straight wall sections placed last week up to 15 feet, including what we call the saddle bag, that’s a fill concrete zone. The slab was placed prior to that, remaining still are the training wall sections, the right side, the trap channels and upper portions of the wall, so several placements ahead. We got a request from the revised schedule on Friday. June 29, 2026, is the date there, that would be ready for the launch, the critical path is the longest sequence of activities that has to be completed. Do we need the upper 10 feet of the walls or not this season? Obviously, we need them prior to launch. Planned placements for Friday June the straight walls, the 15-foot walls on the east side including that mass concrete. They’re showing training walls, slope paving, the east bank of the trap channel. Pres-Booth how long after it is completed could we turn on water. MVB-Jason Spielman striping and cure time like 3 days. Com-Alworth interjected about the days and hours worked and the schedule dates that have not been met, get us a date we need to get the water in, there has to be better communication with all the contractors. MVB- Spielman and MC-Madsen offered  the concrete mix, curing times referencing having major internal temperature versus the outside temperature, pulling forms, covering, keeping the sun off and how that affects the schedule. GFLID-Meisner our board is in favor of proceeding, getting this done, we are extremely disappointed in it taking this long. Sec-Steben the damage has been done up to now, from this point on things have to be done differently, better communication. Com-Coxbill are we going to the mass where they need to do the temperature of all the pores or we just make a decision. Pres-Booth we are making it for them. HDR-Krall we recommend to give you the best product and to enforce what’s your rights underneath the contract. I think a reasonable plan to hydrate and get some sensors in there, like we had on the inlet, that’s very achievable. MVB- Spielman and MC-Madsen had input about the concrete mix design temperatures, the test of the cylinders, and being held to the standard. HDR-Coleman, we’ll get it figured out by the end of the day. At the end of the day, it’s got to work, we don’t spend this money to have cracks, God forbid tear it out. Cracking if we get bigger than an eighth, we have a whole other ball of wax. We’ll work with you, but you have got to go as a plan because at the end of the day, if we’re not asking you to do this because we want to, it is to control the practice. At the end of the day, we have got to control that cracking, give us your best plan and what you’re comfortable owning, we’ll work with you to get that done. MVB- Spielman we think the west side is fine. HDR-Coleman monitoring the cracking and the temperature specifications, but we want to know what it is, so we have some performance, track records for future force. MVB- Spielman concern if HDR does not approve it, do we stand the cost if we get a nonconformance report. HDR-Coleman I would proceed on the path you’re on if you do make it till the 29th and they give me that schedule, want to know what you intend to do to keep the temperature down. You are taking a measure of risk as a board to make this decision to get to your 29th date. Man-Strecker there is no action needed, but we did have an agreement to move forward.



ADJOURN
      The meeting adjourned at 1:00 P.M. 
                                                                  
                                                               Respectively submitted this 8th day of June 2026.                   
                                                                  Linda S. Keeran, Secretary-Treasurer                 
                                                                  Randy Steben, Secretary-Treasurer
                                                                                                    
                                                                                                     ATTEST:					

RS/lk                                                                   


                                                                                 -over-
