GOSHEN IRRIGATION DISTRICT
BUDGET/BOR MEETING MINUTES
MAY 27, 2026, at 12:00 P.M.

The budget meeting of the Board of Commissioners of the Goshen Irrigation District was called for May 27, 2026, at 10:00 P.M., at the District’s headquarters in Torrington, Wyoming. President Shawn Booth called the meeting to order at 12:00 p.m. Roll call was taken and those members present were Steve Schmick, Vice President; Randy Steben, Secretary\Treasurer; Cole Coxbill, Commissioner online; Kevin Strecker, Manager; Linda Keeran, Secretary; Andrea Janes, Cost Acct.; Ethan Knox, WM and Patrick Zimmerer, Attorney. Joel Alworth, Commissioner, was absent.

Attendees: Jim Yates, Bureau of Reclamation Brent Esplin, Regional Director; Lyle Myler, Area Manager; and Marlon Duke, Missouri Basin Deputy Regional Director. Gering Ft. Laramie Irrigation District Scott Hort, Jerald Meisner, Richard Groskopf, Molly Folot, Kendall Busch, and Ethan Ford.

Sec-Steben and Sec- Keeran discussed the 2026-2027 budget:
Sec-Steben reviewed the cost of vehicle maintenance, fuel, and operation and maintenance of the system has increased. The tunnels rehabilitation is going into full construction mode, he discussed the district’s funding from the Bureau of Reclamation of $25,672,500.00 million, $48,900,000.00 million, and the WWDC of $41.8 million for the rehabilitation. There was deliberation of raising the water assessments, Sec-Steben made a motion to raise the water assessments $1.00 per acre. VP-Schmick made an amendment to change the rate to $2.00 per acre with a second to the motion and amendment voting throughout Sec-Steben – aye; Com-Coxbill – aye; VP-Schmick – aye; and Pres-Booth – aye. Motion carried unanimously. The budget reads Operation and Maintenance of $4,389,320.00, to the Tunnel Repairs of $47,500.000.00, and the employees will receive a 3% salary increase. VP-Schmick made a motion to approve the 2026-2027 budget. Sec-Steben seconded the motion; motion carried through unanimously. The board reviewed Andrea Janes’ retirement and wages for a new Cost Accountant and advertising the position. 

Gering Ft. Laramie Irrigation District entered the boardroom at 12:30 P.M.

BOR-Esplin discussion of the project and funding:
Man-Strecker gave an overview of the tunnel 2 & 1 rehabilitation and the schedule. Discussion of the funding BOR-Esplin worked hard on O&M programs, we’ve had several failures in our region, stuff gets older, harder to maintain the systems. Working with districts, my thought process is, what’s the highest risk of failure in having the highest consequences. There’s a lot of things that could fail, but it has little consequences, think more about the high impact and focus resources on those kinds of issues. We’ve got about $173 million available to the project since 2019 to now, the biggest thing was the $100 million that came out of the Big Beautiful Bill, Congress passed it 100% non-reimbursable, we did pretty well out of that. Then we had a call with their delegation; Congress did not make that non-reimbursable but is reimbursable. We drop into the XM determination makes it 35% non-reimbursable of the $14 million the rest or 65% is reimbursable. Congress did not designate it that way, and I wasn’t picking up free when I did that. Unless Congress says something about it being non-reimbursable it falls in the body of reclamation law, I didn’t know if you knew that or not. The group all stated we were told it was non-reimbursable. BOR-Esplin it’s reimbursable, talked internally with our budget folks, it falls into recreation law, which is default to reimbursable, unless there’s other things that change that. Pres-Booth so we need to talk to our delegates. BOR-Esplin they would have to pass it, something to Congress. BOR-Duke if they would have included language when they put this in, they could have directed it, but they didn’t do that. GFLD-Follet did they know they had to do that or just something they assumed they didn’t have to. BOR-Duke I don’t know the conversation, sometimes you get donations that really understand reclamation law.  We used to have relations with Congress, we could talk completely and we could say just be aware of these kinds of things. This last round we were not allowed to talk to the Appropriations staff. BOR-Esplin I just wanted to break that to you. Discuss these disasters we’ve been having in the region the last few years. You have other non-federal funds as well, the tunnels are definitely your priority, one thing I would just encourage you to think about take some of the funding and apply it to other parts of the district. Pres-Booth we have a feasibility study, WWDC pays 100% for the study, for Whalen Dam. BOR-Esplin the $14 million won’t go anywhere, once we get through the tunnels figure out how we apply it to other places and how to do that. You have the ability to get the funding available to you, you want to sort out the projects that reduce consequences for a high-risk act. GFLID-Ford we still have a tunnel in Nebraska that has issues and 13 siphons. GFLID-Hort I have talked with Tara Kinsey about ranking all the structures top from bottom on the Fort Laramie Canal, whichever ranks highest, there’s the need. BOR-Esplin offered putting other funding into a revolving account for districts to use, we need to address things in the future. Sec-Steben when is the $100 million going to be available. BOR-Esplin we have it available to us now; we just have to get your contract amendment added to it, when do you need it. Sec-Steben now, this project is going to move along fairly fast. BOR-Esplin I’ll go back and talk with Tara, try and get it to you in a timely manner. Our new Secretary of Interior is very big on reducing a certain tape, trying to make money go further. Sec-Keeran do you have any command over the water smart. Man-Strecker turned in an application two years ago. BOR-Duke things got held up in 2025, slowly getting opened back up, I will check on it. Att-Zimmerer will the language of the $100 million be like the XM loan or what will that document look like. BOR-Myler the plan is work on a draft that includes the $52.5 million and incorporate these other funding sources into that document and make it clear that it’s non-reimbursable funding within that. Clearly identifies what’s reimbursable, when it’s reimbursable, and when interest would start. Sec-Keeran if we went back to Congress would that hold it up. BOR-Myler no, we could make a change in the contract and identify that funding source was designated as such project. 


ADJOURN
      The meeting adjourned at 3:30 P.M. 
                                                                  
                                                               Respectively submitted this 27th day of May 2026.                   
                                                                  Linda S. Keeran, Secretary-Treasurer                 
                                                                  Randy Steben, Secretary-Treasurer
  
 RS/lk                                                      ATTEST:                                                                                       
                                                                 -over-
