GOSHEN IRRIGATION DISTRICT
REGULAR BOARD MEETING MINUTES
MAY 13, 2026, at 10:00 A.M.

The regular meeting of the Board of Commissioners of the Goshen Irrigation District was called for May 13, 2026, at 10:00 A.M., at the District’s headquarters in Torrington, Wyoming. President Shawn Booth called the meeting to order at 9:56 a.m. Roll call was taken and those members present were Steve Schmick, Vice President; Randy Steben, Secretary\Treasurer; Joel Alworth, Commissioner; Cole Coxbill, Commissioner; Kevin Strecker, Manager; Linda Keeran, Secretary; Andrea Janes, Cost Acct.; Ethan Knox, WM; Tyson Gladson, Foreman; and Patrick Zimmerer, Attorney.

Attendees: Matts Wells, BOR-OF, LO’S: Dennis Birdsaul, Tim Johnson, Wayne Johnson, Rinn Rouselle, Fred Reichert, Douglas Herdt, David Cushman, Duane Keller, Roger Rouseele, Kara Rouselle, Kelly Mehling, Brent Kaufman and Gabriel Ruiz, GFLID: Ethan Ford, Richard Groskopf, Jerald Meisner, Scott Hort, Molly Folot, Kendall Busch, Jim Hessler, and Megan Dockery MVB: Jason Spielman, GFAC: Gevan McCoy, Christine Wanstun, Kelly Riazzn, and Drew Mason, HDR: Cory Foreman, Tricia Quibley, and Marcus Krall.

Kelly Mehling addressed the board with a report of Wyoming Game and Fish on a proposed land acquisition.

Matt Wells, BOR Operations Officer:
Guernsey ownership account has 32,424AF, would stay in priority in the lower system until it filled, don’t think it is going to fill this year. Guernsey holds 45,000AF I can’t remember ever not filling, since I have been doing this, that’s a little troubling. Inland lake account finished in April 2026 at 17,069AF, usually fills at 46,000AF. Snowpak the UNP is at 32% of median and LNP is at 1% median 30-year average. In flows into Sinclair are 670CFS, if we had a decent year, we would be run 6,000 to 7,000cfs, it’s not going to get a whole lot better. Our May 2026 forecast 384,994AF plus the 32,424AF is basically what you have, by the end of July the full supply will be 487,865AF. See what the June 2026 forecast is and will be the last forecast. Pres-Booth how many acre feet is that for GID. Man-Strecker 65,045AF, with average daily use that’s about 47 days, if we went off of that would be about 0.74AF per acre feet allocation. BOR-Wells Lyle Myler, BOR Area Manager, sent a letter out offering the Kendrick loan if you choose. Borrow up to 20,000AF, cost associated with it BOR will lose power production, for this year it costs $3.76 per acre-feet. If you buy 20,000AF and you don’t use it all, there is no refund, but whatever you don’t use goes back to Kendrick. Pres-Booth question if any of the 13 districts borrow water this year can we still borrow next year. BOR-Wells there would be no guarantee of a loan next year, Casper Alcova has to say yes and if they say no it is a done deal. Lyle Myler-AM made a decision that if we loan to 1 district this year, there will not be an opportunity for a loan next year. If you have interest in borrowing water you need to let Mr. Myler know by May 15, 2026. Mr. Myler will send out the contracts if you sign it and send a check you are obligated at that point. Com-Coxbill made a motion to approve the Bureau Water Report. Com-Alworth seconded the motion, motion carried. The board discussed the limit (1 cfs per 120 acres) and acre-feet (.70) for the beginning of the irrigation season.

Steve Johnson, Emrgy: 
Steve introduced himself and that Emrgy is a Renewable Energy Company and works almost exclusively with irrigation districts. He offered that within the infrastructure of GID and GFLID, we are at this initial stage where we’ve done this preliminary evaluation and believe there are a number of projects that show promise. Pres-Booth tabled discussion for a future board meeting.

Gering Ft. Laramie Irrigation District entered the board room at 11:05 A.M.

Cory Freman and Marcus Krall, HDR:
Construction update summary of activities, tunnel side, digger shield and segment procurement are proceeding, grouting is going along very well, and tunnel 2 inlet is complete. GFAC-Mason digger shield on its way to Omaha, NE, assembly will take place. Segments in fabrication, navigating the molds, on schedule to start casting. HDR-Krall grouting is progressing 75% complete, devices within the tunnel monitoring movement. The most resent challenge, the tunnel encroachment at the tunnel 2 outlet process with Mountain View Builders for this outlet mitigation work plan. They are working on site, translating the structure 15 feet downstream to avoid and mitigate a lot of those encroachments, extension of the tunnel by about 15 feet and get to the minimum wall section that we really need to be comfortable to launch the digger shield. 
Jason Spielman, Mountain View Builders we are doing everything we can, come across some challenges. Soil conditions at the outlet were worse than what we had anticipated, there was no geotechnical information within 500 feet of the outlet, and we found significant groundwater. I think we can beat the 6 weeks schedule, couple of contingency plans to try to get you to June 15, 2026. Pres-Booth to hold sand upright long enough to pour a 30-inch wall without the sand moving was our design not wrong. HDR-Krall no, we fully stand behind our design 100%. Discussion continued on the tunnel 2 portal work, moving forward with the schedule and working together to meet the June 15, 2026, deadline for turning in the water. There was further discussion with Drew Mason, Guy F. Atkinson Construction GMP is based on specific sets of plans and documents, which is the 90% level, everything’s changed it warrants a change order. GFAC-Gevan McCoy potential future issues beyond the proposed GMP reconciliation and the spirit of transparency. There are still things out that are unknown to us at this point, and we will do our best to be transparent and responsible for that. GFAC-Mason reviewed the GMP at the 60% design, focus on getting the tunnels complete. HDR-Krall changes in the documents, if the board is ready to accept the items proposed, less the schedule and the contingency that could be consideration. Pres-booth do you want to table it for 2 weeks or take action now. VP-Schmick let’s get this done. VP-Schmick made a motion to accept the proposed items, outside of the contingency and a schedule for a large, limited notice to proceed. Sec-Steben seconded the motion. Roll call votes Com-Coxbill - nay, Com-Alworth – yay, VP-Schmick – yay, Sec-Steben yay, and Pres-Booth yay, motion carried.

The board called for executive session to discuss the Lawsuit with Drill Tech at 2:15 P.M. they came out of executive session at 2:46 P.M.

MAN-Strecker:
1) Frank Harmer canal fencing contract - VP-Schmick made a motion to pay $1.00 per foot for the installation of a fence for Frank Harmer. Com-Alworth seconded the motion, motion carried.
2) WWDC feasibility study of Whalen Dam Chace Tevelli, P.E. will be the project manager. When they were writing up the recommendation it seemed to study the dam itself, I reminded them there were the 3 districts involved. 
3) 62.2 Check Structure update – WWDC/Select Water Committee passed. BenchMark has 90%, waiting on WWDC review. 
4) Hired Karl Haynes for ride #6
Sec-Keeran reviewed the retainage for Guy F. Atkinson, Construction that is subject to the tunnels 2 & 1 construction and being collected by the district. Per the WWDC those monies are to be collected and placed in a secure interest-bearing account. I have spoken to First State Bank, and they will set a checking account for the accruing retainage. Com-Coxbill made a motion to open a checking account for the retainage. Com-Alworth seconded the motion, motion carried.

VP-Schmick made a motion to approve the April 8, 2026, board minutes. Sec-Steben seconded the motion, motion carried. VP-Schmick made a motion to accept the treasurer’s report. Sec-Steben seconded the motion, motion carried.

Further discussion of the irrigation season, the board unanimously agreed to begin on June 15, 2026 with Jason Spielman, MVB saying it is the earliest we can turn on removing all their equipment from tunnel 2 outlet and we can turn on as soon as they are out. Send out a text message and on Facebook. 





ADJOURN
      The meeting adjourned at 3:30 P.M. 
                                                                  
                                                               Respectively submitted this 13th day of May 2026.                   
                                                                  Linda S. Keeran, Secretary-Treasurer                 
                                                                  Randy Steben, Secretary-Treasurer
                                                                                                    ATTEST:					
RS/lk                                                                   


