GOSHEN IRRIGATION DISTRICT
REGULAR BOARD MEETING MINUTES
APRIL 8, 2026, at 10:00 A.M.

The regular meeting of the Board of Commissioners of the Goshen Irrigation District was called for April 8, 2026, at 10:00 A.M., at the District’s headquarters in Torrington, Wyoming. President Shawn Booth called the meeting to order at 9:56 a.m. Roll call was taken and those members present were Steve Schmick, Vice President; Randy Steben, Secretary\Treasurer; Joel Alworth, Commissioner; Cole Coxbill, Commissioner online; Kevin Strecker, Manager; Linda Keeran, Secretary; Andrea Janes, Cost Acct.; Ethan Knox, WM; Tyson Gladson, Foreman; and Patrick Zimmerer, Attorney.

Attendees: Cecelia Stuckert, Stacey Johnston, and Brock Merrill BOR, Michael Scow DFC; LO Ray Lynde, Rinn Rousselle, and Douglas Herdt; HDR Marcus Krall; GFLID Scott Hort, Richard Groskopf, Molly Folot, Ethan Ford, Kendall Busch, Jim Hessler, and Jerald Meisner.

Cecelia Stuckert and Stacey Johnston, Bureau of Reclamation reviewed the 2024-2025 Reserved Works budget. BOR-Stuckert Pathfinder Dam and Reservoir page 1 the three columns is the estimated cost for 2025 and the actual costs, and then the estimated costs for the 2025-2026. 
Guernsey Dam to Whalen. Pres-Booth would these costs change if we borrowed water. BOR-Stuckert it’s not going to change a lot, still working on what the cost for those water loans are going to be, depending on who borrows the water, the O & M costs would be split between them. The 2025 actual cost for Pathfinder was $198,133.37 and the total irrigation costs for the year were $273,152.79. The actual North Platte project costs were $887,632.10. Reported on page 17, Schedule 2 is GID’s total amount due for the reserved works budget for C.Y. 2026 of $66,116.64. GID's Wyoming portion of the Fort Laramie canal to be credited by the BOR is approximately $209,911.64. VP-Schmick moved that Cecilia Stuckert presented the North Platte Project Reserved Works Budget in a professional and satisfactory manner and the Board did approve the said budget, with a signed resolution. BOR-Stuckert discussed NP upcoming expected work for Pathfinder Reservoir and Guernsey Dam (The full report is available at the GID office).
VP-Schmick made a motion to approve the March 10, 2026, board minutes. Sec-Steben seconded the motion, motion carried. VP-Schmick made a motion to accept the treasurer’s report. Sec-Steben seconded the motion, motion passed.
Michael Scow, Dana F. Cole reviewed the 2024-2025 audit. When we get done with all the procedures and everything. This is where we express our opinion on the financial statements. You'll see in the first paragraph that we say we have audited the company the financial statements of the Goshen Irrigation District for the year ended June 30. 2025 and the related notes and then in those the next three paragraphs that says. In our opinion, the financial statements referred to above fairly in all material respects. The respective financial statements of Goshen Irrigation District are basically what that's saying it's a clean opinion. We didn't find any material issues with the budget while conducting the audit. You look at your total assets and that's basic cash basis financial statements. Basis for opinion we have audited in the accordance the government General Accounting Standards and Governmental Accounting Standards. During our audit, we're required to consider internal controlling compliance. We don't issue an opinion on them, and we'll get to any findings with which were none. For the purpose of expressing their opinion, but we do not express an opinion it is just considered for our audit planning and audit  procedures and that's the same thing with the compliance. 
MAN-Strecker:
1) Political updates, Big Beautiful Bill $100M with both Wyoming and Nebraska Legislators helping. 
2) Chace Tavelli, WWDC feasibility study of Whalen Dam. Man-Strecker spoke with Gering Ft. Laramie and Pathfinder Irrigation Districts about the study.
3) Wyoming Class Special District’s investment service would like to come to a board meeting.
4) Hired Karl Haynes for ride #6 and Heath Harrington for ride #3.

WM-Knox:
April 5, 2026 Pathfinder account 201,602AF, that’s not including the carryover. GID has 29,064AF with 27,348AF of carryover for 56,412AF roughly 41 days delivering 1,350CFS.
GFLID was present for discussion of the 2026 irrigation season and borrowing Kendrick water. Discussion was be tabled until the May 13, 2026 board meeting and the updated BOR allocation report is available.

FM-Gladson: 
CAT service agreement the board agreed to review it at the pre-budget meeting.

HDR-Krall
Congratulations on the BBB. Portal update concerns of a safety issue, because of the height of the structure with pressing on it wants to rotate which causes an uplift that wants to lift the portal, perhaps the ground water is more of a basis. We have provided a stamped design that we stand behind when that is built. MVB (Mountain View Building) heard a crack, which was third party to me. I visited the site, visible cracking of the soil and was displaced, soil nails are under tension it’s retaining the soil. MVB is proposing to remove that particular section of wall and fill concrete in that area that we need to resist the digger shield. Keep moving forward and review. Good work has happened at the inlet of tunnel 2, MVB should almost be done with it. They will be doing some flow conditioning, the portal channel is wider than the tunnel. They are also working at tunnel 1 prep area have that ready before they leave for the summer. Segments start arriving later this winter. 25 sets were installed and sheeting, grouting crew mobilized and being tested, set up the convergence monitors, they are triangulate between each other. Atkinson will need authorization to mobilize their trades and field staff, start building shops and everything they need for site development. The GMP reconciliation, you have a GMP of $109 million to rebuild the tunnels, that was associated with the 60% construction documents, at that time we moved forward with 90%. There were exclusions in there, we call design evolution, the final design process or true construction documents. This reflects that, a $6 million request from Atkinson, $2 million deals with ground conditions and $2 million is related to structure, and another $500,000 in contingency. The document is their final request we call the reconcile GMP, it captures the final issue for construction documents where they are asking for another $6 million. We responded with our questions, comments, and concerns, ongoing negotiations. This is requesting the GMP if we accepted everything that they are asking for of $6 million. 


ADJOURN
      The meeting adjourned at 3:30 P.M. 
                                                                  
                                                               Respectively submitted this 8th day of April 2026.                   
                                                                  Linda S. Keeran, Secretary-Treasurer                 
                                                                  Randy Steben, Secretary-Treasurer
                                                                                                    ATTEST:					
RS/lk                                                                   


